HEALTH AND SAFETY MANAGEMENT SYSTEM TLDa| |a3
THE RED WHITE AND BLUE PROCESS Risk Management

THE SERVICE

T L Dallas Risk Management provide the Red White & Blue system to assist the Client to comply with
the Management of Health and Safety at Work Regulations 1999 and other legislation, and allow the
Client to manage health and safety in a cost effective and non-bureaucratic manner. The service
includes:

IMPLEMENTATION VISIT & SITE INSPECTIONS

SAFETY MANUALS

The following form part of the system. This part of the service has been designed to be as streamlined
as possible, be easy to use, and tailored to specific client needs.

- HEALTH AND SAFETY PoLICY AND PROCEDURES MANUAL (WHITE)
- Risk ASSESSMENT MANUAL (RED)
- ESSENTIAL DOCUMENT FILE (BLUE)

RISK ASSESSMENTS

Assistance with production of Risk Assessments to comply with the
Management Regulations

GENERAL CONSULTANCY

The service also includes:

e Support and practical advice on safe working practices, including telephone advice as needed
(Monday to Friday 9am — 5pm).

e Statutory forms for your notice board

e An accident book

e Liaison with Enforcing Authorities in the event that a visit by one of their inspectors has
resulted in criticism or the issue of an enforcement notice.

e Assistance with carrying out and accident investigation report following a serious incident on
your premises

e If you wish, liaison with your insurers or broker to explain the actions you have taken to
manage health and safety.

e Regular newsletters

BENEFITS
We aim to give the following benefits to clients:

e The reduced risk of accidents and ill health.
e Advice on how to achieve compliance with applicable health and safety regulations and how
to apply resources to the best effect.
e The ability to demonstrate effective management control of health and safety matters.
e The opportunity to minimise the exposure to claims from employees and others
e Optimise the level of insurance premiums
o A simple system, easy to implement and maintain
o A framework that will enable you to:
0 Establish and publicise the Company Policy and Procedures
Identify those who have responsibilities for Health and safety in your workplace
Establish a means for risk assessments to be carried out
Establish a workplace inspection procedure and monitoring audit trail
Identify any special arrangements and/ or emergency procedures relating to your
workplace
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